West of Scotland Cancer Network - Lung Cancer MCN Work plan 2024-2025

Category Title Description Lead Due Date Current update RAG
Regional with MCN  |MDT Digital System Work with MDT Programme Board to develop a digital MDT MCN Clinical Lead Dec-24|Included in regional work plan. Lung cancer specific data set
Advisory Board system, utilising the agreed foundation module for lung cancer. |MCN Manager ratified by MCN Advisory Board in May 2024 and submitted to system
oversight MCN Members developers. Awaiting allocation of project resource.
Regional National Optimal Lung Cancer Diagnostic Re-audit of gap analysis/ pathway presessure points to identify |MCN Manager Jul-24]Included in regional work plan. Data collection tool issued to
Pathway areas of furter service development need. service managers in the 4 health boards. Deadline for submission of
completed audit returns is mid June 2024.
Work with PET Centre Lead to assess the impact of the roll out |MCN Clinical Lead Dec-24
of priority PET-CT booking for optimal pathway lung cancer PET Centre Lead
patients across WoS MCN Manager
National Scottish Referral Guidelines for Suspected Work with CfSD to update Scottish Referral guidelines for Nomitated MCN representatives. In line with Included in regional work plan. Peer review meeting April 2024.
Cancer. Suspected lung cancer. CfSD timeline
Regional Clinical Management Documents Co-ordinate the review and update of any Lung cancer clinical |MCN Clinical Lead Ongoing
guidance documents (CGDs) in line with WoSCAN SOPs. MCN Manager
Assess whether archival is appropriate to ensure no overlap or
duplication with SCN CMP.
Advisory Board Service Map configuration Update annually in line with QPI report publication schedule. MCN Manager In line with
QPI report
National Education event Contribute to the development of the 2024 national event, which |MCN Clinical Lead May-24|WoSCAN Information Team have provided requested data and
facilitates review of clinical audit data and addressing relevant MCN Manager analysis to SCAN.
key issues, in collaboration with colleagues in SCAN and NCA. |Wo0SCAN Information Team
Scope appetite for and feasibility of holding annual national lung |MCN Clinical Lead Oct-24|Discussions ongoing
MCN event. MCN Manager
Advisory Board Clinical audit data Review individual tumour specific QPI audit findings to identify | MCN Clinical Lead In line with

variation in practice and highlight exceptions.

Governance review and Interrogation of QPI exceptions

MCN Manager
Wo0SCAN Information Team

schedule for
regional audit

report
Input to the production of the Annual Clinical Audit Report publication
Monitor and ensure progress of improvement action plans.
National with Benchmarking of Lung Cancer QPI results Comparision of Scottish Lung cancer QPI results against WOoSCAN Information Team Ongoing Included in regional work plan. A Scottish data - NLCA comparison

oversight via MCN
Advisory Board

National Lung Cancer Audit (England & Wales data).

(2021-2022 data) has been produced, for discussion at the National
Lung MCN meeting in May 2024

National with
oversight via MCN
Advisory Board

Lung cancer QPI Formal Review

Engage with the national formal QPI review process, ensuring
appropriate engagement and feedback across all specialities in
the MCN.

MCN Clinical Lead
MCN Manager
MCN Members/ regional representatives

Date of formal
review
meeting TBC

Review opens September 2024. QPIs to be discussed at national lung
MCN meeting in May 2024.




