West of Scotland Cancer Network
Urological Cancers MCN Work Plan 2026/2027

Guidelines (CMGs)

with regular review schedule and/or SMC/NCMAG
approvals.

Penile Cancer CMG - April 26

Bladder Cancer - NMIBC - Feb 27

Prostate Cancer Bone Health - Dec 26
Testicular Cancer - Mar 27

Archival of Prostate Cancer Bone Health upon
inclusion in CMP

MCN Manager
Uro-oncology Lead

August 2025
June 2025

Title Description Lead Due Date Current Update
eMDT Digital System Work with local clinical and management teams to ~ |[MCN Clinical Lead Ongoing Included in overarching regional delivery plan.
support the implementation of the eMDT system for |MCN Manager
urological cancers across the WoSCAN region. MCN Members
Prostate Cancer Digital Follow Up | Continue to collaborate with NHS NSS and local DFUP Clinical Lead Ongoing Included in overarching regional delivery plan.
(DFUP) in patients treated with clinical and ehealth teams to support DFUP in MCN Manager
radical radiotherapy, brachytherapy [NHSAA, NHSGGC, NHSFV and NHSLAN. National eHealth
or radical prostatectomy Local eHealth
Provide quarterly status reports to Scottish
Government.
Continue to provide support and guidance to the
DFUP clinical teams as enrolment to the digital
pathway grows.
[Evaluation of patient experience: review and MCN Clinical Lead Ongoing Included in overarching regional delivery plan.
undertake analysis of patient reported feedback via |MCN Manager
the digital system. Report findings to SG via the NHSNSS Support
Regional Steering Group. Board Clinical Teams
Evaluation and analysis of staff experience of DFUP.
Report findings to SG via the Regional Steering
Group.
Consider any pathway adjustments/updates required
in response to analysis of feedback.
Scope areas for future expansion, funding and
resource allocation permitiing.
[Robotic Assisted Surgery (RAS) Support Regional Planning models of delivery of MCN Clinical Lead Ongoing Included in overarching regional delivery plan.
Pathways and Outcomes robotic assisted surgery for Robotic Assisted MCN Manager
Laparoscopic Prostatectomy (RALP) MCN Members
Review local quarterly RALP audit findings for any
variation between boards. Analyse and collate audit
findings for reporting to Board medical Directors via
Regional Lead Cancer Clinician.
Prostate Cancer ePROMS Continue to support the implementation of prostate  |MCN Manager Ongoing Included in overarching regional delivery plan.
cancer ePROMS process for patients treated with
radical radiotherapy or radical brachytherapy patients
based on the system implemented for radical
prostatectomy and reported Nationally via prostate
cancer QPI 8.
'WoSCAN Clinical Management Maintain the suite of Urology CMGs. Update in line  |MCN Clinical Lead Ongoing Included in overarching regional delivery plan.

(NSCC) Clinical Management
Pathways (CMPs)

NHS Scotland Cancer Collaborative

Collaborate with the NSCC to approve and
implement any updates relating to the national
clinical management pathway (CMP) for prostate
cancer.

Attend NSCC Editorial group meetings and ensure
relevant updates are communicated with the wider
Urological Cancers MCN

MCN Clinical Lead
MCN Manager
MCN Representatives

In line with NSCC CMP timeline.

Included in overarching regional delivery plan.

Centre For Sustainable Delivery
(CfSD) Prostate Cancer Optimal
Diagnostic Pathway (ODP)

Collaborate with CfSD ODP Working Group in
development of a National ODP for prostate cancer.

Facilitate engagement of all specialities required to
achieve the pathway.

Support the implementation of the ODP ensuring the
ODP is visible across the region.

Consider audit/gap analysis review following
publication of the ODP to identify any areas for
further service development.

MCN Clinical Lead
MCN Manager
MCN Representatives

In line with CfSD timeline.

WOoSCAN Clinical Guidance
Documents (CGDs)

Update Renal Cancer follow up CGD

MCN Manager
MCN Representatives

Jun-25

Service Configuration Maps

Update annually in line with QPI report publication
schedule.

MCN Manager

In line with QPI report publication schedule

MCN Education Event

of a focused pr for the event,

addressing relevant key issues.

Scope appetite for and feasibility of WoSCAN hosting!
a national education event.

MCN Clinical Lead
MCN Manager

Sep-25

Clinical Audit Data

[Review individual tumour specific QPI audit findings
to identify variation in practice and highlight
exceptions.

Governance review and Interrogation of QPI
exceptions.

Input to the production of individual urological
cancers tumour specific Annual Clinical Audit
Reports.

Monitor and ensure progress of improvement action
plans.

MCN Clinical Lead
MCN Manager
WOoSCAN Information
Team

In line with regional audit report publication

Prostate
Renal/RPU
Bladder
Testicular

Renal QPI Formal Review

Engage with national formal review process for renal
cancer once this process is re-initiated by NCQIB.

Engage with MCN and collate regional response on
behalf of WoSCAN.

MCN Clinical Lead
MCN Manager
Regional Representatives

To commence in line with national NCQIB
schedule.




