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Regional Cancer Advisory Group (RCAG)
Terms of Reference: April 2025
Introduction and background

The West of Scotland Regional Cancer Advisory Group (RCAG) is a formal sub group of the West of Scotland (WoS) Regional Health and Social Care Delivery Plan Programme Board, forming an integral component of the Planned and Specialist Care workstream.
Recognising the strategic changes and increasing number of elements required for consideration by the group, the structure for regional meetings relating to the cancer agenda was redesigned to better reflect the need of each area of the work programme, whilst still ensuring there is an opportunity to explore and embed new ways of working.
Purpose

The primary purpose of the RCAG is to provide strategic leadership and inform service planning by overseeing the immediate, medium and long term aims of the overarching regional work plan, and to facilitate national cancer strategy implementation across WoS NHS Boards.

Remit of the RCAG
The RCAG is a collaborative involving the West of Scotland Cancer Network (WoSCAN) and the constituent NHS Boards  - Ayrshire & Arran, Forth Valley, Greater Glasgow and Clyde, and Lanarkshire. The Golden Jubilee National Hospital also inputs to the Network as it provides regional services for Lung Cancer Surgery.
The RCAG facilitates understanding of issues to support and progress work on a regional basis, providing an advisory role to the NHS Boards and the WoS Health and Social Care Delivery Plan Programme Board by:  
· Securing commitment from partners and participants along cancer pathways which are consistent with supporting delivery of the regional work programme.

· Progressing work on priority issues identified via WoS Boards, Managed Clinical Networks (MCNs) and by the WoS Health and Social Care Delivery Plan Programme Board. 
· Considering likely impact of any proposed changes on outcomes, patient experience, other services, healthcare value (cost and quality).

· Ensuring a coherent and equitable approach is taken to the development of cancer services across the west of Scotland, taking account of local and regional priorities.

· Considering, on an ad hoc basis, solutions to specific and significant cancer-related challenges.

· Maintaining momentum and ensuring that desired outcomes are delivered within agreed timescales.  
The RCAG has delegated responsibility for QPI assurance – overall review, benchmarking performance and outcomes, and assuring delivery of improvement plans - to the Regional Cancer Oversight Group (RCOG).  
Frequency of Meetings

Meetings will be held, as a minimum, three times per year either via Teams or face to face, with dates agreed up to one year in advance, and invitations extended to members by the group administrative support. Additional meetings may be convened to consider urgent issues.

Quorum

A minimum of 40% attendance is required for the group to be quorate. This should include representation from:

· WoS Board Cancer Clinical Leads/Associate Medical Directors (AMDs) or depute 

· WoS Board Senior Management Leads or depute
· Specialty Leads 
On the occasion that the above is not met, the meeting will not be considered quorate and any required decisions confirmed by email within two weeks of the date of the meeting. 

Administrative Support

Secretariat will be provided by WoSCAN.  The agenda and supporting papers will be circulated at least 1 week before the date of the meeting.

The nominated administrative support will attend the meeting for the purpose of documenting the minutes.  A log of actions will be generated and maintained which will include any issues for escalation to the Health and Social Care Delivery Plan Programme Board.  

RCAG Membership

· Designated Chair, West of Scotland Board Chief Executive 
· Regional Lead Cancer Clinician, WoSCAN
· Regional Manager (Cancer), WoSCAN 
· Director of Regional Planning

· Chair of RCOG
· Projects & Planning Manager, WoSCAN
· WoS Board Cancer Clinical Leads/AMDs
· WoS Board Senior Management Leads

· Regional Cancer Centre Director

· Nurse Director

· Pharmacy Director

· Clinical Director – Diagnostics/Regional Representative of National Diagnostic Steering Group

· Primary Care Director

· Allied Healthcare Professional Director
· Chairs of Regional Groups/Workstreams
· Lay Representation 
· Representative from Argyll & Bute
This group is supplemented as appropriate, depending on work priorities and current issues.
Group Membership will be subject to review on an annual basis.

Responsibilities of Individual RCAG Members

· To be cognisant of the national cancer strategy and recognise the overall regional strategic remit.

· To provide strategic input to the planning and development of cancer services across the region.

· To represent, and have the authority to act, on behalf of respective local NHS organisations. 

· To ensure effective communication between RCAG, members’ representative NHS Board Cancer Groups or professional groups on relevant issues.

· To nominate a deputy in instances when the member is unable to attend to ensure the conduct of business is fulfilled.

· To commit time in fulfilling the remit of RCAG.

· To contribute to and/or lead on progressing key pieces of regional work.

Reporting Arrangements

The draft minutes will be provided to the RCAG Chair for review within 7 working days, and issued within 7 working days thereafter to group members prior to consideration at the subsequent RCAG meeting.  Final minutes will be tabled at subsequent meetings for information and assurance.  Records will be kept of action points, decisions and advice of the group. 

A transactional model of communication will be adopted ensuring that RCAG members are informed of pertinent RCOG and Regional Cancer Clinical Leads & Managers Group decisions relating to the group or Regional Network. 

Any actions taken outside of the formal RCAG meeting structure will be reported and minuted at the next meeting of the RCAG.

The group will report to the WoS Health and Social Care Delivery Plan Programme Board through the Chair of the group.

Chair:




Jann Gardner
Regional Lead Cancer Clinician:
Professor Graham Mackay
Regional Manager (Cancer): 
Evelyn Thomson
	Designation
	Name
	Board

	Chair, West of Scotland Chief Executive
	Jann Gardner
	NHSGGC

	Regional Lead Cancer Clinician
	Mr Graham Mackay
	WoSCAN

	Regional Manager (Cancer)
	Evelyn Thomson
	WoSCAN

	Director of Regional Planning
	Neil Ferguson
	NHSGGC

	Projects and Planning Manager
	Tracey Cole
	WoSCAN

	Associate Medical Directors/Chief of Medicine
	Roger Currie
	NHSAA

	
	Juliette Murray
	NHSFV

	
	David Dodds
	NHSGGC

	
	Karen Gray
	NHSL

	WoS Board Senior Management Leads
	Debbi McEwan
	NHSAA

	
	Marie Gardiner 
	NHSFV

	
	Susan Groom
	NHSGGC

	
	Lynn Mack
	NHSL

	Regional Cancer Centre Clinical Director
	vacant
	

	Nurse Director Representative
	Mhairi Simpson – Cancer Nurse Consultant
	NHSL

	Director of Pharmacy/Chair of CEPAS Programme Board
	Janice Watt (interim)
	NHSGGC

	Director for Diagnostics
	Ann Traquair Smith
	NHSGGC

	Primary Care 

	Douglas Rigg

Rachel Green 
	NHSGGC

NHSFV

	Allied Healthcare Professional Director
	Peter McCrossan
	NHSL

	Lay Representation 
	Dawn Crosbie
	Pancreatic Cancer UK

	Chairs SACT & SACT Future Service Delivery Group
	Janette Fraser

Fiona Cutler
	Subgroup Chair Subgroup Chair

	Chair MDT Improvement Board
	Kevin Burton
	Subgroup Chair

	Chair Prescribing Advisory Group (PASAG)
	Lynsay Lawless 
Jennifer Laskey
	Subgroup Chair
Co-chair

	Representative from Argyll and Bute
	Kristin Gillies
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