WoSCAN Lung Cancer MCN Work Plan 2026-2027

Title

Description

Lead

Due Date

MDT Digital System

Continue to support the implementation of the
eMDT system for lung cancer across the WoSCAN
region.

MCN Clinical Lead
MCN Manager
MCN Members

In line with eMDT system
roll out

MCN to review how the implementation of the MCN Manager Dec 26
regional eMDT system with brain imaging prompt, | WoSCAN Information Team
impacts on performance against QPI target.
National Optimal Lung Cancerl WoSCAN to support the PET Centre to audit the MCN Clinical Lead
Diagnostic Pathway impact of the optimal pathway on reducing wait PET Centre Lead
times for PET reports for the first 6 months of MCN Manager
2025 and report findings to Lung Cancer Advisory | WOSCAN Information Team
Board.
Clinical Management Co-ordinate the review and update of any Lung MCN Clinical Lead
Documents cancer clinical guidance documents (CGDs) in line | MCN Manager
with WoSCAN SOPs.
Assess whether archival is appropriate to ensure
no overlap or duplication with SCN CMP.
Service Map configuration Update annually in line with QPI report publication | MCN Manager March 26

schedule.

Optimise the quality of disease
staging across the region

Review outcomes of Scottish EBUS audit and
monitor performance across the WoS region.

MCN Clinical Lead, MCN Members




Clinical audit data

Review individual tumour specific QPI audit
findings to identify variation in practice and
highlight exceptions.

MCN Clinical Lead
MCN Manager
WoSCAN Information Team

In line with QPI reporting

Governance review and Interrogation of QPI
exceptions

Input to the production of the Annual Clinical Audit
Report

Monitor and ensure progress of improvement action
plans.

Benchmarking of Lung Cancer
QPI results

Comparison of Scottish Lung cancer QPI results
against National Lung Cancer Audit (England &
Wales).

WoSCAN Information Team

Nov 26

Survival Analysis

Produce annual national survival analysis.

MCN Clinical Lead
MCN Manager
WoSCAN Information Team

NCQIB Deep Dive agreed
priorities and primary areas for
intervention

Gather and review available data across the lung
cancer pathway in order to identify key priorities for
improvement across the following fours areas:

Lung Cancer Screening

Nodule Assessment and Early Lesion Management

Diagnostics (CT, PET CT, Tissue Pathways

Surgery

MCN Clinical Lead

MCN Manager

NCQIB

WoSCAN Information Team




Robotic Bronchoscopy

Work with SHTG to assess scope for robotic
bronchoscopy regionally within NHS Scotland.

MCN Clinical Lead
MCN Manager
SHTG




