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Gynaecological Cancer MCN Work Plan 2023-24 

  Actions Required Lead Due Date 

1. MDT Improvement Programme 

1.1 Assess possibilities for development of streamlined (protocolised) care pathways utilising data 
already captured to test and validate proposals and integrate those clinically endorsed for 
implementation into the operational processes of the weekly regional MDT 

MCN Clinical Lead Dec 2023 

1.2 Continue to work closely with eHealth colleagues to provide clinical leadership to the design and 
development of a new MDT information solution 

MCN Clinical Lead Ongoing 

2. Maintain Regional Clinical Guidelines 

2.1 Finalise and publish:  
Follow-up 
CMGs  
Imaging Guidelines 

MCN Clinical 
Lead/MCNAB 
 

 
Jul 2023 
Jul 2023 
Jul 2023 

3. Maintain regional service map to support planning functions 

3.1 Review and update patient flows and points of service delivery in the clinical pathways MCN Manager Aug 2023 

3.2 Update with service activity data captured through the regional clinical audit Info Team Oct 2023 

3.3 Refresh as per planning requirements and early indication of service changes MCN Manager 
MCN Clinical Lead 

Oct 2023 

4. Deliver regional education events which promote shared learning of current best practice and innovation 

4.1 Develop a clinically focused programme for the events, addressing current key issues MCN Clinical Lead 
MCN Manager 

Ongoing 

5. Use clinical data to drive improvement in quality of care and outcomes 

5.1 Review QPI audit findings to identify variation in practice and highlight exceptions MCN Clinical Lead 
Local Clinical Leads 

Sep 2023 

5.2 Identify requirements for further data analysis to aid understanding of variance, and develop 
action/improvement plan 

MCN Clinical Lead 
MCN Manager 

Nov 2023 

5.3 
 
 

Monitor progress with regional and local board action/improvement plans MCN Clinical Lead 
MCN Manager 

Ongoing 
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8. Maintain ‘Watching Brief’ in Regard to Development of PROMS 

8.1 Ensure that MCN is appraised of regional developments in the area of PROMS and that any new 
developments or proposals are shared with MCNAB for consideration for adaptation to fit 
colorectal cancer service needs 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 

9. Maintain ‘Watching Brief’ in Regard to Developments in Pre-habilitation Services 

9.1 Ensure that MCN is appraised of regional developments in the area of Pre-hab and that any new 
developments or proposals are shared with MCNAB for consideration for adaptation to fit 
colorectal cancer patient needs 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 

 

      

6. In partnership with eHealth colleagues, continue to develop the MVP already piloted in order to produce and implement a version of the IT application 
that will allow clinicians to routinely and efficiently generate a Treatment Summary at key intervals in the patient pathway 

6.1 Utilising existing specifications and previous learning from the pilot development, working directly 

with colleagues in eHealth, develop a an application to support production of Treatment 

Summaries for gynaecological cancer patients, at appropriate intervals in their pathway 

MCN Clinical Lead Sep 2023 
 

6.2 Support introduction and testing of the application and promote adoption into practice, of the 

finalised version 

MCN Clinical Lead Dec 2023 

6.3 Contribute to the specification, development and finalisation of a standardised (deployed single 

instance) of the application that will support production of Treatment Summaries for all Cancer 

Sites and Types 

MCN Clinical Lead Mar 2024 

7. Specialist Regional Robotic Surgical Service 

7.1 Continue to work toward development of sustainable capacity in the specialist surgical team in GRI 

to provide equitable access for all WoS patients for who robotic assisted surgery is appropriate 

MCN Clinical Lead Ongoing 
 


