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West of Scotland Regional Planning 
Regional Cancer Network (WoSCAN) Delivery Plan 2024-25 

Work Plan Objective - Title Objective – Specific Actions and Outcomes Timescales Ownership Current Status (Update Position) 

Objective Title Description  Target Dates Lead Current Status 

1. MDT Improvement 
Programme 

WoSCAN programme aimed at improving efficiency 
and effectiveness of MDT working across all.  Work 
focussed on delivery of a new MDT system to support 
the multi-disciplinary patient review process and 360⁰ 
appraisal of the structure and operation of the 
meeting. 

 Ratify data set and definitions for CRC 
adaptation of new MDT system platform 

 Identify possible ‘streamlined’ pathways for 
initial trial application within targeted MDTs 

 Collate issues and actions arising from MDT-FiT 
QA, to determine common themes 

 Progress any MDT FiT actions, as appropriate 

 
 
 
 
 
Apr 2024 
 
May 2024 
 
May 2024 
 
Jun 2024 

 
 
 
 
 
MCN Manager 
 
MCN Clinical Lead 
MCN Manager/ 
MCN Clinical Lead 
MDT Leads 
 

 
 
 
 
 
Agreed referral template; data set that this represents 
to be compared with ‘core’ data set of application 
 
 
FiT process complete in A&A, FV and Lan; process yet 
to start for GGC MDTs 
Feedback from process not disseminated yet 

2. Regional Service Map Review and refresh the regional service map for 
colorectal cancer, ensuring this accurately reflects 
points of service delivery, indicating clinical pathways 
and patient flow, to support service planning 
function. 

Oct 2024 MCN Manager 2023/24 annual review of service configuration and 
update of clinical activity from audit data is complete  

3. Regional Education 
Programme 

Develop a clinically focused programme, addressing 
key current issues 

Ongoing MCN Clinical Lead 
MCNAB 
MCN Manager 

First F-2-F meeting following COVID convened in 
March 2024 

4. Driving Improvements 
in Quality and 
Outcomes 

Use clinical data to identify opportunities for 
improvement in quality of care delivery and patient 
outcomes 

 Review QPI audit findings to identify variation in 
practice and highlight exceptions 

 Identify requirements for further data analysis to 
aid understanding of variance, and develop 
action/improvement plan 

 Monitor progress with regional and local board 
action/improvement plans 

 
 
 
Dec  2024 
 
Feb 2025 
 
 
Ongoing 
 

 
 
 
MCN Clinical Lead 
Local MDT Leads 
MCN Clinical Lead 
MCN Manager 
 
MCN Clinical Lead 
MCN Manager 
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 Initiate regional MCN review of QPIs ahead of 
formal national QPI review, to help inform 
process and reduce possible delays in schedule 
of reviews 

 Attempt to engage NCA and SCAN in 
development of National QPIs for the 
management of anal cancers 

Apr 2024 
 
 
 
Apr 2024 
 
 
 

MCN Clinical Lead 
MCNAB 
 
 
MCN Clinical Lead 

5. Utilise Clinical Audit 
Data to Inform Service 
Development 

Explore potential of utilising of clinical audit data, 
solely or in conjunction with data from other 
sources, to help inform service development and 
improvement 

 Utilise data to support rationalisation of 

specialist surgical provision for rectal cancer 

 Using data on minimally invasive surgery and 

specialist surgeon volumes and outcomes, 

support extension of robotic assisted surgery 

provision regionally 

 Explore possibility of inclusion of our audit data 

in national (UK) quality and performance 

assessment work 

 
 
 
 
Ongoing 
 
Ongoing 
 
 
 
 
Ongoing 

 
 
 
 
MCN Clinical Lead 
 
MCN Clinical Lead 
MCN Manager 
 
 
 
MCN Clinical Lead 
MCN Info 
Specialist 
(MCNAB Rep) 

 
 
 
 
Initial analysis of audit data produced and shared. 
 
Activity for all MIS reported following initial analysis. 
 
 
 
 
Preliminary meeting taken place to discuss possibility 
of inclusion of WoS audit data in National Colorectal 
Cancer Audit – data compatibility issues discussed and 
further actions on this agreed. 

 
 
 
 
 


