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West of Scotland Cancer Network 
Colorectal Cancer MCN Work Plan 2023/24      
 

 Actions Required Lead Due Date 

1.  MDT Improvement Programme 
 

1.1 Ratify data set and definitions for CRC adaptation of new MDT system MCN Clinical Lead 
MCN Manager 

July 2023 

1.2 Complete MDT FiT quality assurance process MDT Leads July 2023 

1.3 Collate outcomes to determine common themes, issues and actions MDT-FiT Coordinator Aug 2023 

1.3 Progress MDT FiT outcomes and actions MCN Clinical Lead Mar 2024 

2. Maintain Regional Clinical Guidelines  

2.1 Finalise and publish: CMGs MCN Clinical Lead 
MCN Manager 

Sep 2023 

3. Maintain regional service map to support planning functions 

3.1 Review and update patient flows and points of service delivery in the clinical pathways MCN Clinical Lead 
Local MDT Leads 

   Apr 2023 

4. Deliver regional education event which promotes shared learning of current best practice and innovation 

4.1 Develop a clinically focused programme for the events, addressing current key issues MCN Clinical Lead 
MCN Manager 

Ongoing 

5. Use clinical data to drive improvement in quality of care and outcomes 

5.1 Review QPI audit findings to identify variation in practice and highlight exceptions MCN Clinical Lead 
Local Clinical Leads 

  Dec 2023 

5.2 Identify requirements for further data analysis to aid understanding of variance, and develop 
action/improvement plan 

MCN Clinical Lead 
MCN Manager 

  Feb 2024 

5.3 Monitor progress with regional and local board action/improvement plans MCN Clinical Lead 
MCN Manager 

   Ongoing 
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6. Explore potential utilisation of clinical audit data, solely or in conjunction with data from other sources, to help inform service development and 

improvement 

6.1 Through discussion and with appropriate direction and guidance, identify resources and 

processes to facilitate data linkage and analysis with the ambition to further advance 

understanding of the effectiveness of clinical service provision across the West of Scotland 

MCN Clinical Lead Ongoing 

6.2 Having assessed and documented completeness and quality of data sources, report any 

findings of interest through the MCN structure and identify and agree work that is worthy of 

progression 

MCN Clinical Lead/MCNAB 
 

Ongoing 

7. Minimally Invasive Surgery 

7.1 Promote assessment of suitability and access to minimally invasive surgical approach in the 
management of all patients undergoing curative resection for colorectal cancer 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 

7.2 Support development of access pathways to ensure equitable access to Robotic Assisted 
Surgery for all WoS colorectal cancer patients, for whom this is appropriate 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 

8. Management of Liver Metastases 

8.1 Increase referrals of patients with synchronous and metachronous liver disease, for 
consideration for further treatment, to a specialist Hepatic Management MDT 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 

9. Maintain ‘Watching Brief’ in Regard to Development of PROMS 

9.1 Ensure that MCN is appraised of regional developments in the area of PROMS and that any 
new developments or proposals are shared with MCNAB for consideration for adaptation to fit 
colorectal cancer service needs 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 

10. Maintain ‘Watching Brief’ in Regard to Developments in Pre-habilitation Services 

10.1 Ensure that MCN is appraised of regional developments in the area of Pre-hab and that any 
new developments or proposals are shared with MCNAB for consideration for adaptation to fit 
colorectal cancer patient needs 

MCN Clinical Lead 
Local MDT Leads 

Ongoing 
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